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the world. The first day after the media day, all the halls were

already rather besieged than visited by the car enthusiasts.
Luckily the journalists could still do their job on the media day because
it was impossible for them to do the job whilst visitors invasion. It
seems that the enthusiasm for autos in China never ends. The new
models and concept cars from domestic and foreign manufacturers
and their brands brought great euphoria to the visitors. Nowhere in
the world can a customer choose from such a wide spectrum. One
would be easily get lost here.

Q uto Shanghai in April was definitely the largest car party in

The market still grows this year. The visitors will become the customers
and go to the dealers to fulfill their dreams. The huge demand is there.
Now the only work is to meet this demand and “ make them happy”.
But this is not enough. The auto industry is still booming, however cars
are no longer the commodities which the supply fails the demand. The
vast supply has the disadvantage. The customers always want the
lowest possible price and currently they often get it.

After fighting for a good place at the Auto Show, the dealers have to
fight for the discount again. This consequence actually should not be
taken by the salesmen alone. These years the dealers have already
been taking the consequence of the low profit margin. The dealers
must earn money in the new car business. This problem should be
solved from each sector in the auto industry, from manufacturers ,
suppliers and dealers. It is the challenge of this year. If this problem is
not well solved, the auto industry will have trouble .

Ralph M. Meunzel
Publisher

AUTOHAUSCHINA 1




H=x
CONTENT

B | FriE

4 FERFRBINS
2012 FHESFEEEAER BsRHH TS AT
6 FNX - @A
RXFRIF RS 45% B
8 AERRES
BREFESENDRESIECIZAT

RET
10 £5
THESEATEXDHFEFENITE Karsten Engel
12 {RAJEE
EIHFRATEFE XS Helmut Broker
14 1B
SiHBASFEEIRNESEEISERER
16 tbirE
PSS EEARATRISDEEER K
18 EEhE
HESETIEEMNEEKETIRE
22 EBERAFETWESS
BERE. BEE, TE. 8. WX, —EReE
26 ERERER
—NERRERBECHES, HURNERRRE

Bl | T5i1ER

50 PESETIINE
2013 £ 4 BHHSEUE

| tHRRi%EB IMPRINT

2 AUTOHAUSCHINA

B focus

4 CADA
2012 Top 100 Dealer Group Ranking Release
6 Dongfeng.Fujian Auto
Dongfeng acquired 45% Fujian Auto shares
8 CCPIT-AUTO
1st Chinese Automotive Market Development Summit

B | AUTO INDUSTRY

10 BMW

Interview with Karsten Engel, CEO of BMW (China)
12 Porsche

Interview with Helmut Broker, CEO of Porsche (China)
14 GM

Interview with Matt Tsie, Vice President of GM International Operation

16 BYD
Interview with Li Yunfei, Deputy General Manager of BYD Auto Sales
18 Deloitte China
The development of Infomationization in China Auto Industry
22 2013 Auto Shanghai
The biggest car party in the world
26 Auto Shanghai Photos Collection
AVision Feast of the Vehicles

B | MARKET INFORMATION

50 CAAM
April 2013 China Car Sales Data

06/2013

12 PORSCHE

B ZEEE

30 e LHER

FR. £, HE, E2ERNOIE EEER
36 FEH

WA fERRB N R F S E RIF0E
38 I -FERZIEN

Das WeltAuto KREF "FFfhg “EE" TFE
42 BEIUE

Z (b SR4ERTEEAIVLIBAIRIRT B Uk
44 fEfREH

ShEREERHRETEERRR
48 {HELIBVRE SR AL

ML FBR T E DR SRR TEE BRI AL

B | £RURSS

52 REEMAENET “EF”
IR, RESRABNANIRS

54 _EiR5S
EEREERAVSEREEASRAEHTFIR IR

Bl | 57
56 FESEEMHENEA

PU/RIREEFIA I EZR E EIRE T 4S [EHEEIImAE

58 fEfEThinfEHIARIF
TIPREX - BREERTEXEE D REZ
60 FERFIEINE

22 AUTO SHANGHAI

I | DEALERSHIP MANAGEMENT

30 Leader roles of 2013 Auto Shanghai
A Joint Interview with dealership representatives from AUTOHAUS
CHINA at Auto Shanghai
36 Digital marketing
How to make a better communication with the customers via App.
38 Used car business
Das WeltAuto in China
42 Roland Berger
OEMs and Dealers work together to face the challenges
44 Dechen Audi
Interview with Qian Yunliang, General Manager of Shanghai Dechen Audi
48 The 5
Critical Skills of Sales Managers

B | FINANCIAL SERVICES

52 Auto Finance Companies

How to develop in the era of “Micro Growth”
54 SAIC Finance

The success secret of SAIC Finance Co,.Ltd.

B AFTER MARKET

56 China aftermarket

ALPINE
58 Meticulous farming

Interview with Zhou Xuehong, Sales Director of UCI-FARM China
60 Demands make profit

EEEInEERTSER AN BILSTEIN 3 48 R3S BILSTEIN

06/2013

AUTOHAUSCHINA 3



— EEE
4 BESERS R
v . e
RIELZREE 10% 2012 hEISEREmERRRE

4

ERERETI AR
NEEER, 4 Bfh, £BSRFr
1H189.94 H##0184.17 5H, [E
tb 18 < 15.29% #1 13.38%. 1-4
R, 5&EFE 570 729.65 A
726.62 B, EHIEE 13.44%
13.23%, 1BIEREI=RIEEEM.

BIREERZITBREAH
&, —FERESREFWAITIE
MEH10.8%, STEZRBATII
ROTAVIEIN{E (9.5% ) , I
LSS, )T EREET
ROt

pESRETIUNTIERSE
EEBRLTEDEEL, 2013F4
BRESRETIWEF=T=0T

IR AEFHRSRERK; F
BEFETR, BmRErEEE
KEIR;, HEmERAZEREDD
DEUNREREE; AU +iEl B ERkE:
e Al FEEF IS IRIEE
R

87 iR 2000 5241
REMNREEANE

MRS TEHARS T
2012 FE2BkE I 2000 521ELE,
EREITE 26 REERI LR,
ARSEAHERETI BN, AR
ME—SHEE 20 BLIRAYER, &
Er LS. FX. <EgFIbe ey
KB LE, mzEPraETL
HRE, P3INE 0. 17 7.
23 #1026 .

EREWAA 750 1237T,
#3312, BEFT 481123
7T, ™fE 944 12T FXAEE
AHIN197 12357t FIiE 141255t
REF192 2%, HE11812%
TCo KIAEFEEWMIN 66 123T7T,
FiE 9 1z3TT, D& 68125%TT,
e 143 1237, tLIMBEEWIRA
7412%7T, FIEFHETRI,
BEF1101257T, HE83125ETT.

AUTOHAUSCHINA

HE 5 2%

2003 5B 16 B, BHHFERE
RBIM=ENR 2012 FESERH
RIS FRAM T b= &k, L
NERSRNDBRATERKTEE, E
RERBBRAT. BRSEERRD
BRATDINE. =L

20125, TTILIREEW 726.20
1275, $HERZE 484064 #; EYLAE
B 621.24 27T, HERZE172994
W, BARERAEW 577.97 127, HE
Y2 452609 i

B - KA

1727 2012 FEW WA BT HIZHY
ERSEZEREERTT 25K, H
hEWET 500 12TTRIR IS 4 K.
AL 2011 &, FEEZREHEBE WK
ANBTH—ZHER, 202 FFER
SREEHBNERCKRZ2MBIES DB

F=, EWTE 20 ~ 50 12T XEA &
NEF, B 28 REHEHEHR. MEHR
REEBERTR, XIGREHEEERS
ZH, N 63%.

EARRESN L, iICEETHR, 1F
AERFEINENNELE, FENE
MBNSIEET 6 B 7 BoslERS
N BRI TR R R X Iit Iz,
IR DRIES “BELERE & &
TinsE" THEF, DEBEISERN
BB SR TR KigEHE
SRS I N y] =L NPYS &2/ Nyeb7iN
EhmHNREERESS.

LIRRAEMRLHES M

. ROEWE
&= =R

AT BRREmEN MG BB R
RERFE, DISRAENSF EHFA,
BREST AN @z EMNEHEL A
B, REARFFRBIMES FMmD
Gk

LERFEAERFRISEEBIRE
™, BiEREsME=ERET, 2R
A SPhEE T RIRIRISS R, &%
MEERRES M. FEHESE, L5
SRR PN T REIFWERA MG =

AVER. ETHEREIMIHERELINE
HREEEEPEMN MBI, =R
Fianh#F0 MG mh2a9REt minE 5w
AIBYIFEK .

EE, SERMDMPRES
ERFEAE 4 FRiEHF ML
4 FFR1AY 2000 F 2 B, AT IEINE
P rehERHEMNSAIREEEMAR, &
FEREEERSNMGC EBHEERT
EXEH. RIEJTME, LEEA
EXREAM MG BELITHMIBE,
4S [ERYEE LOGO M mhghy
LOGO,

EE, SELSRBEREERR
R2ATW, BAREREDTHERY,
ERRAENTITERE S T T
=

06/2013

Innovation inside. Business in sight.
1l v . By BE

-

R2S®F LKA ELE
F =D KRK

L

S300G#7!
TEER #RFT

& twrbelader
Schwitzer

AL R IBE RS

B1E / Tel :0574-8819 0988

B # / E-mail: ids_chn@borgwarner.com

-I-.'I?':'

=

e

o &

@

e

o EIFT RERIER

S S

- .

'-_‘ i W

K03%7%l
RAR /B EA888 Kzl

ad




_____JE

FRRIRFFEIS 45% Bt

5 A48, BEEBNFSHENS
FREERIMNETT B S FESR D
W, RRNSERSLUEE R RZIELE
PEERZRFERIEAER 45% B
R, EIMERSEREERNGE. X
BH 2000 F M BRZAEEAP
MiSZER, RERN—EXRKLKEESR
E S

RIENSERIMNASR, FXNE
BVBERNEEEE, SEERA
S EEFRAERERIRES
FRRINEEH TEZE .

ERENAERTHNEAERR
EIFROER, AN ATBSERE
HEZIRRRE, RENDFEFRE
5% 50% BRI, RN ATLIZILA
B ERIF AR ERD RIS
BEAER, HIREAF) 2/3 RN,
BAERAER 1/3. RERNTERE
BT 2015 FEM .

5
BARNSEEENAT

EH, BItEEEMEN. A
£H. PXEE=DHRESAFEEL
MBREERTTELN, TAkRAE
REBEAPREEHRE), RIS F
HEDRE. ERk SUVRIER L,
BIFAZEIHm. RIESEA0MIN,
ER=7RERETEMY . BEHIE
MHENRHTEEGE, REES
mAEFIRIINE . FEXREES
BERT, Ut REEELSEEETR
PR 45 BB LR ELRS L
8273,

200106 B, BMiteEE™S
RIAESITINY, EEEIMWIRE
30 12T MERREIRE = 20 5 &HY
SUVIRH. BERIA, B
A BT Al SCIAR BB 300
27T,

6 AUTOHAUSCHINA

1Tk HETE

(SRAZERWFHIREIHESEEDNE )
5 B 1 BielEzUsEhE

B5RB18E, (FBERIF
BMHEREREDER) (AR (D
&) ) B, 1% (7E) B
SEMHE. BRARENEE. B5E6.
BRXDE. RRSBEFRMIIKER
o, AT TRAERWFIIREIEFE
ENRETE. REEXH. BREHE

—FEXS

RIEXER,
Rt T 3k A3
EiFY
MK EFEE
mEEERE
FZE. (B
=) PBHRE
t ‘2015 F
#2020,
HEFRBE
7 E IR
FEFEE R
£ 6.9 H
/100 =~ B #0
5.0 # /100
7N =H

T{E5
FERREZ( 73
=) NER, ROBRAERLT R
MEFREEES, AEIFREELE T
EHA, 2012 £, 2013 £ 70 2014 &
SRR FIHRREEERMEE
AR RHE 2 B i EEM TAN
W& 9% . 6% F13%.

FBTFEERZS ‘TR

SENF—E ‘B L5
Frpss, ERIPIEN KB 5

KMEILTHHRE. XZE8REMN
WK

B “\RR%K EMNEF6 Bl
EKOMNARE, EBTFERMET
IEHAER NER, FIpRiNe 8.4 5
TTART. HEEHE “BEN /Y,
EBHY ZFEHRA “REHL
B B4RB20AxXZzEEAE, =
FEFERIF—FRNEBERLL
LK 3 BHREEETH ““FEME
B BA B TRIE—XIIBILE]
FEUEHZFIINE BRMN<S .

06/2013

. LHE TIRE PLANET
- RIEk, EHIREMEMEFHER,
M Sk R IREY R AR — EF AE,
NE S Z R mIMRI R SRR W EHFK,
E A EF 58, 2 EBKEIARSR, — R SL!

M Ekph5e Bs H I E)E

L

NEEZEEELZH 5@ER M ENXE I F 58 TURANZA.
ECOPIA.POTENZA. DUELERM 5k & %1 ¢ &

RITANE

(2E6.551)

-

ERARINE 28 A fe FE L
(2E6.571) (ZE137H1)

= o W EALRRAES. MKW, NEHR, MR, .
RS BT 18] - 2013.4.20F 2013.6.20

© #1EE R :www.bs-club.com.cnBiwww.4008203582.com

cmEs—=m#z:400-080-0088

TR ABE(PENRERFRAA
ik g iEE P ERo8 S8 Hi4R:200021
Fi%:021-61321888 £ H:021-61912720

www.bridgestone.com.cn

ZRIDGESTONE
BT S1B 5



I 7=

FHMH 2012 M
FlARINE 271.4%

IR, FHRH T 2012 M F
(20124 8B - 20133 8 ) B9
BKalsiRE, BIRSER, 2012
W EFERRELIHEEEN 220641 12
Hit, BB 18.7%; S F)iE
13208 1zH7t, BB 271.4%;
2R E 92112 H i, B K
239.3%,

FHEFEEFERXTBEZHTES
KEEMNEBIEKIIN AT R T B
THRAVFE . B KIEGRAIE R
iH, HETIRHERFNIVSREFER
BS54 2012 MR EPRIR K
=R B, FHAFHKFEHES
SIEHSZE 2013 MEAIFEAR W
ftiA A, 2013 M5, FHIEAERES
2REE 2009 F2ERERBHLAIAY
K,

HBRESIF
HESEIERE P E DR IE

5818, REEEEREAR
RAIEHESMEICEREBTIENE
FeAFHERFREHTES IS
R, AREETGEEREAERISS.
AfEFHERIFRBIMFIAIFMX
R, ASRERIFeEAIMFIR
MR E LI MIE 17RO
FieELURT Eitkl. 22014 F,
RIFRBTTH I ETEMLT K 30%
LiE, XtEREE HEEEIRRIE—
kb

HERBREREIAFEARA
SEHSHEISHIE 6 FiEE,
FOEFEMEEEKRT 8, TE
ZEB M= 70 RIBINE 350 =R,
B, RIERBAEIMFIAFIM X
B 8 P hipd T SIEE, KKt
FHREZHIH7.

8  AUTOHAUSCHINA

KA - 57
2015 £, KARSREREZHBRIE
3000 =x

FERRAEEREFRISE 53 BF
EX=E, CEOBT - XEREET,
AR EEFSRIEEEEREER
£9 20,000 REHE, FHIR (KLOE
2015 FaifE ) BHEIBIR 1500 %, M
EfEAEREA™TY, BITEERSEHS
AF) 3000 2%, tEHBIJLFEE. E

=IEeiE

KARFRAEREBIY 1900 %, BB
FERDEFANA RREISEEIT 500 2R

BIEE—ZFEMSHE, ARE
EREEEREWATEWRESREER
F 15612 TT, Bz 2012 FRIEERY
8.48 {ZBRTT, [EIELFRIE 36%.

“BERPESREDEEESIECIE”

F 6 B&1T

6H6H-7H, ATEERRA
ZIRRAZRZAETIERZEDR
‘BRPESEDDARSELIR
EEREF. WRICIRLL “TE - ¢l
F— R EDIREENER B
Fi, 2REENENHYAEDD
KENRBESEILIR. ZISRHD
TRAEBF—ENTESFETILES.

BEDHFRR, PRECEBEE
KAFIBRRISNNEERHEME D
Z—, TETHEHEREDD, 15
P RSERBIKATETEERAEDD
HNEFAKRERIEER, CIRBRIE.
CRAPERETUEBNBERSIE.
mpiikl . HEMERR . EEMHa.

EHERSHTENRFTHEEE, &
RITICRIN R B IR IB A M &S T AT
KRR FERED DRI RE; FEEIR
@R HREE; PEIRESWL
BIHARREIS;, RETR, ==
Kiipilath; BEEHBEIS (¥
AZFHpESESR ), PEISED
MR R FEDKES: F2HA . PN AIKERRES,
ZmERERRES%L;, REZERT
WARFRIRERNE

BE, BB D EMS.
AEMDRIBEBRAL. EHRSE
350 A & . AUTOHAUS CHINA
FEBYIICIZMERIRE, BAEN
BHIBEREAT 2013 F 7 BT,

06/2013

SEH T N ER

T e Ze 3w

GHEE—13 B

R F i i
fli; _|jl i i
/ i .

[N

B®

t"l
oy

P g e -

2o B T A AN TR 2 RN T, P00 B

 H A B T o R e AR, wee S ] R
By b oA 1T i

b A gy AR R

of | f e Bt

oF O R, e B




M

MMKELEIRAN, NaEdk

FS_ T KEEFEREHEMNEE, MXRAMEEE. FRtEXRVWRZF
EERS, SIHESMEANATE, X—RIZBERPEFFEFNESETEZIA
Karsten Engel 5t E8IZB 22,

¥ /Ralph M. Meunzel ( 8% )

—— XS E R BT T A
— | AR R, SKX
L] = 2o E R kiR,
RO TFEHERK 40% NEDSE
EHAEARFIIN, K FHIBFHESY 7.
XFEFRSEBE. XF Mini @A,
IFELEEURETEMBEE, XNME
(BHHr) 2% 100 M RZB R AT
BHHEENNNRERNE, BEAH
OE? WfaISCHE “Rk 3 W, EBE
FEHRERBEXE 200 5 F” BB
=7 AUTOHAUS CHINA F 2013 £
BERUEDHFEXSHFEENTE
Karsten Engel e 77 &5,

il REHHEFIEK 10%
AHC: Engel ft4, LEEREX
FTESEBEMHAFNEN?
K. Engel: E8FERMHEAE
PEI 1985 F, HATRBEHOTZEE
FEFRELEN. 15, EEBERNTE

10  AUTOHAUSCHINA

SEAMESE=rnRER—FEE,
NEDERIRNSREERE, A
EEDERNT LiEERINENARE—
fg, BIIRRTED X4 W% IRIT
FLURES 3R GT FEL, fRibzsh,
B RER T RV FEEAEPELHR
i3 LAR 18 FFEY,

AHC: ESESEN/IFEYS TiE
IERIRLER, AU ESAKTIRIRE?

K. Engel: EEERFLEFIGIE
40% R EE—XFER. RFES
HRIFREIE RS, XBEMHK
ARG . REFEMIDE 2013 FE—
ZERWIBKT 4%, BAIHLFET,
SFENTIHIERE 10% £4,

BA 17 BRSO ELF
MEEWS, FESKER—EEIM
BREERS . FIBMERBURZFE
ERSH—PREMHEEE. LI/
M SEZRISERIGKNmHENET,

HAIBHRNIEAE o

SRS, HITFEDIDER
FIREMETRIBRIEE, LRI
TIHERAYES . TR L A9EIREEE
20 HiRAIFeRE, EEDEFEM
BEIBICE) 40 B9, LLAMRANETEFE
MipHEROEFE ., ESHEEETK
SRR, BRIEGREWERA
912,500 NEA, SEHIIBHIE
4000 LAk FIZ o

TELERRNS: BEiEEREH
AHC: =S HFIIRBREITE
KBED, EANAEDAEPERAFE
FHREEAE?
K. Engel: X—REFA~+57
. HIEREEINEREZ—, HE
FUVHNEERENERHEE. BT,
BN REEB=E, FXYERAE
KB +oHE. BGEE2KMH
HEVSHEMI SRR, HFradnE
06/2013

AUTOHAUS CHINA

E:

ETHEDT.

AHC: W Mini B9%RE ?

K. Engel: Mini T E+5 511,
FEEERN—FH, FNBEET 23,000
W, HEEBKESIAB0%. £2013
FW—FE, Mini 2t EE T i8IS
10% BIHEE K., HAITTF Mini ;5%
ORISR R0 H 2R BRI EBR MK
EFE. mEARIEFEFOHRTE
KAVEZ BB, FAINSIENHEDREER
TIX—=, BrRIENETE 86 R Mini
NEEEHER .

rERHEENLE, SINSERE

06/2013

AHC: E5R(EEBSEFREF
REREWSS?

K. Engel: E5ASEFREIIE
HERHE G, RAafEHwiz52%En
BENAR . EERSEEFEDRD
IREEE 100 hER, HP—FE
BERINHRE. EARRIFEHN, 5
MRBE=EEIFILE 200 Hi. ATE
T ERRS TIE, HNNBERMN
IBINARS M EIRE, XBEHENE
HERLE IR IRSTAOERE

AHC: MIEFSESEMR?

K. Engel: (I BHtEIzEM
ERRIERSFR. SEMBEE—K
FEMUREHETER, seR
AEFRERHFEETE
REEFHANENRE. 20
W, FRERASFAHT
AEHEE, BMTRER
FRBES, e EEF
B, FHBLZENEK,
H=RBETWIEM, BHE
ANRTRA L, SE#HIT
BEARpsREt. BIERE
RRENESHR AT T I
IR, PEEER L
MRS A—, L8E8
XHAFE KA .

AHC: Engel 57t &, &
HEESHNNEL. »

RESEA

READ HERE...

In 2013 Auto Shanghai, AUTOHAUS CHINA
interviewed Mr. Karsten Engel, the new
President & CEO of BMW Group Region
China. The importance of Auto Shanghai
for BMW can be seen from the products
BMW presented, such as BMW X4 Concept
Car, Active Tourer and BMW 3er GT, and
even BMWi, BMWi3 and 8, which will
come to China market next year.
Although the time of an average growth
over 40% is over, the premium segment is
still expected 10% growth this year. But
BMW wants more than market growth
and share. It will focus on the topics like
after-sales, fleet business and used cars.
With the new factory in Shenyang, BMW
will have an additional capacity of 200,000
vehicles, a total of 400,000 from local
production and imported cars. There are
around 1 million BMW cars in China now
and half of them are less than 2 years old.
In 3 years, there will be 2 million. To keep
the pace of this development, after-sales
service must be improved accordingly.
MINI is a success story in China. It set a
sales record of 23,000 last year and already
got 10% increase in the first quarter of

2013. Young Chinese love MINI and there
are 86 BMW dealers who only sell MINI.
BMW is now the most sought after brand
and has the highest customer satisfaction.
It also has the best model mixture. The
goal of BMW is a balanced growth in the
world.

A new so called Future Retail Program
was tested in the BMW Welt in Munich
and China is now one of the major pilot
markets for it. The program includes a
wide range of activities and resources that
improve the customer experience and set
new standards for retailers.

1. 2% i8 A4

2. £5 Active Tourer

3. £ Active Hybrid 3

4. I E SR EFHUTE Karsten Engel 264
5. MINI Roadster /& ik & 34 %
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2007 Mr. Helmut Broker was appointed as
CEO of Porsche (China) Motors Ltd..On

1st July 2013 he will take over a new job

in Porsche as the general sales manager

of overseas market . At Auto Shanghai,
AUTOHAUS CHINA interviewed Mr. Broker .
In the past 6 years, Mr. Broker has led

and experienced the growth of Porsche
in China. Ten years ago, there were less
than 230 cars sold per year in China. But
in 2012, over 31,000 cars were sold by

50 dealers. By 2015, Porsche will expand
its dealer network to 100. Due to the
imported car license restriction, China
sales is still 9% behind U.S market. But

it should only be the matter of time for
China being the No.1 market of Porsche.
Porsche B-Segment market might soon be
changed because of the second smaller
SUV “Macan’, which will come to China in
2014.The consumption and luxury taxes
might be setbacks , however, the premium
segment is still growing strongly. The
success of Porsche in China thanks to

its legend history and the products. The
Chinese just love Porsche. In China, you
have to explain to the owners of Panamera
and Cayenne why they should also have a
911. But in the Western markets, it is vise
verse. The entry models in China are the
price around 100,000 Euros, like Macan
and Boxter.

In order to better convey the brand
concept to the customers, Porsche takes
one-to-one marketing model. Chinese
people nowadays are tending to adjust
their lifestyle to Western. Travel, adventure
tours and golf events are the best
measures that Porsche takes as customer
marketing. The success of the brand has
also been achieved through a strong
dealer network, appropriate training of
managers and employees.
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In 2012, GM’s global total sales set a
new record with 9,286,000 units, among
which 2,836,128 came from China, an
increase of 11.3%. At 2013 Auto Shanghai,
AUTOHAUS CHINA interviewed Matt
Tsien, vice president of GM International
Operations.

Mr. Tsien was very pleased with GM
market performance in the first quarter
of 2013. GM expects to have a 7-8% sales
increase in China this year and achieve
over 3,000,000 units sales. SUV market

is very strong in China and there is also

a great demand in China for SUV. The
Chinese consumers like more compact
and miniaturized SUV. In the second half
year of 2012, GM introduced a small SUV,
Buick Encore, into Chinese market. Just in
the first month, 6000 units Encore were
sold out.

In 1920°s, Buick brand was already in
China. Even though GM didn‘t directly
sell Buick cars in China then, Buick brand
had built a very positive image among
Chinese. But to achieve today’s success,
it is because GM continuously launches
the different models to meet the needs
of Chinese consumers. Such as Buick
Excelle, is the best seller in China.In 2011
Chevrolet Camaro has been in Chinese
market, which is to meet the Chinese
market feature of differentiation.

GM and its dealers have maintained very
a good cooperation partner relationship.
Currently GM has around 4000 dealers in
China. Half are Shanghai GM dealers who
focus on the first and second tier cities,
half are SAIC-GM-Wuling dealers who
focus on the third and fourth tier cities.
In 2013, GM will increase the number of
dealers 10% on the existing basis, that
means 400 more, because GM believes
that a big dealer network is important for
sales and can also enhance the influence
of the brand.
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At 2013 Auto Shanghai, BYD made some
new movements in energy-saving : issued
green mixing technology and PM 2.5
green clean technology; brought new
mass production model “Qin” which has
the DM second generation dual-mode
technology; in addition, pure electric
vehicle e6, two-mode hybrid F3DM also
debuted in the booth. How will BYD make
the energy-saving and new technology
have economic and social benefits in

a short time and set the sales target

while facing China auto industry “ micro
growth”? And how to optimize the dealer
network while improving the dealer
satisfaction? In this regard, AUTOHAUS
CHINA interviewed Li Yunfei, Deputy
General Manager of BYD Auto Sales
Co.,Ltd.

Mr. Li explained to AHC the features of
green mixing technology. The highlights
of BYD in Auto Shanghai were “ Si Rui” and
“S7".Si Rui is a middle class sedan, first
launched in 2012 Auto Guangzhou and
promoted on the market this time in Auto
Shanghai. S7 is a high end SUV which has
the new green mixing technology, PM

2.5 green clean technology, 2.0 Tl gold
powertrain, real-time four-wheel drive
system and etc. S7 made its initial global
launch at Auto Shanghai and in 2014 will
be on the market.

In 2012, BYD has reached the total sales
of 456,000, exported volume of 40,000
units and targets 500,000 units sales

and export volume of 70,000 for 2013.
BYD exports electric vehicles to Europe,
USA, Singapore, Hongkong and Taiwan,
and fuel vehicle to the other markets.

By now, BYD has 800 dealerships, whose
profitability in 2012 was much better
than 2011. Mr. Li analyzed that the dealer
satisfaction with the brand depends
mainly on three aspects: being able to
develop more; having a good platform;
and being respected.
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READ HERE...

Since 1994 the first ERP being applied

in FAW-VW, information system has

been rapidly developed in China auto
industry. However until the beginning

of this century, there was only very

little understanding and application

of information. Between 2001 to 2006
Shanghai GM, FAW-VW, Dongfeng Nissan,
BMW Brilliance and several other JVs built
a large, integrated information system
platform with ERP. This drove the first tide
of the informationization in China.

After 10 years exploration and practice,
China automobile industry has formed

a set of standard templates with

five systems as the core, they are:
ERP(Enterprise Resource Planning),
which dynamically captures the cost and
financial information in the process and
integrated manages the daily business;
MES( Manufacture Execution System)
,Wwhich processes each second dynamic
operation information at the manufacture
site ; DMS(Dealer Management System),
in China it is built and controlled by
OEM:s, so people sometimes call it MDS
(Managing Dealer System) ; PDM (Product
Data Management) ; and SCP(Supplier
Collaboration Platform), which manages
the communications between OEMs

and the suppliers and monitors the
performance of suppliers.

Having analyzed the current situation

of the informationization in China auto
industry, we found there are still many
aspects worth pondering and optimizing.
The main problems are: information
system falls behind the business operation
process; too much manual assistance on
the information application; the view and
particle size of the system management
don’t meet the business requirement;
system lacks the flexibility to meet the
frequent changes of business.

Deloitte thinks in next five years,
information system will be deeply applied
and optimized in China auto industry . The
major breakthroughs lie on the following
three aspects: improving the information
application by using of industry
communication platform; applying the
information system by combining the
business with the system; explicating the
OEM strategies and executing them by
setting up information system.
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Auto Shanghai was successfully closed

on April 29th 2013. As one of the biggest
auto events in the world and with the
theme of “ Innovation For Better Life”, Auto
Shanghai not only featured the latest
technology in the global auto industry,
but also illustrated a better life brought by
the modern auto industry.

An unprecedented scale proved that Auto
Shanghai is the most attractive platform
for the OEMs and parts manufactures
from all over the world. All the domestic
independent brands, joint venture
brands and foreign brands gathered

here and exhibited around 1300 models,
among them 111 models are globally
first launched. The international parts
manufactures such as, Bosch, Denso,
Schaeffler and Dunlop also took the
chance to present their latest technology
and products.

The new energy vehicles played an
important role as well. There were total

91 new energy vehicles exhibited in
Shanghai, 56 from multi-national OEMs
and 35 from domestic OEMs. Due to

the reasons like charging time and
convenience, pure electric vehicles can’t
be rapidly developed at the moment.
However, the hybrid models are more
suitable for the transition period. Infiniti
Q50 Hybrid, Cadillac ELR, GAC Trumpche
GS5, Changan hybrid version EADO,
Roewe 550 and 750, BYD Qin, all became
the highlights of Auto Shanghai.

Apart from the new vehicle models and
beautiful girls by the car, dealers would
be the most frequently seen people at
the fairground. The dealers were busy at
each booth to help the visitors , explained
new models and collected the customers
information . Although the auto show

is not a platform for car sales, almost all
brands had set a sales target and could
get a relative satisfied number of orders at
the show.
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2013 Auto Shanghai was rather a“fight”among
all parties of the show than an auto show. 1300
globally first launched cars, classic cars, and
concept cars gathered together at this glorious
“party”to compete with each other. Some
exhibitors fought to donate money and things
to the people who suffered from Sichuan Yaan
earthquake. 2718 median from all over the
world fought to report the latest and hottest
news at the fairground. 813,000 Visitors fought
to see more cars in 280,000 square meter
exhibition halls. Furthermore, thousands of car
dealerships fought to promote and sell the new
models.
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At 2013 Auto Shanghai, the busiest
people would be the representative from
dealerships. Actually, they are the real
leading characters at the booth. During
the auto show period, AUTOHAUS CHINA
editors visited some booths and talked
with the dealer representatives there.
Shen Huaxia, sales supervisor of Shanghai
Lianhai Huxi Chery 4S. Shen told that each
of the Chery 4S in Shanghai chose one
representative to the booth. Their job is to
explain the models to the visitors, but also
to sell the cars. Till April 28th, he had sold
6 cars at the booth.

Xu Liwu, sales supervisor of Shanghai
Dongwei Great Wall 4S. There are 2 Great
Wall sales agents in Shanghai, total eight
4S dealerships. OEM invited all dealerships
and each dealership chose 4 salesmen to
the booth.

Ding Ran, sales supervisor of Shanghai
Xiangrui MG & Roewe 4S. Ding said

that Auto Shanghai is more a platform

to broadcast the brand than to sell the
cars. If for sales reason, dealers would
participate the local small scale auto
shows.

Elaine, marketing manager of Porsche

4S from Jebsen. Porsche provided an
intensive training program to all the
chosen representatives before the fair.
Auto show is just a place to attract the
customers interest, 4S show room is a
better place to see and understand the
models.

Cai Zhenhao, sales advisor of Shanghai
Dechen Audi. Cai was chosen by Audi
and took 2 days intensive training for the
show. He said Auto Shanghai is regarded
as the extension of 4S show room and
here the dealers can collect lots of
information from potential customers.
Cao Wenzhe, marketing director of

Anji Subaru 4S. The Subaru booth was
presented by 3 Subaru 4S dealerships. The
other two are from Shanghai. They took
different days to present at the booth
therefore they don‘t have competition for
the resources.
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Digital marketing is the generic

term that describes all applications

of digital technologies that creates

a communication channel between
customers and suppliers to achieve
specific corporate goals. In this edition,
the first part of the article will focus on
general information and an example of
how to use mobile applications to build a
relation with the customers for the benefit
of the customer as well as the dealership.
Digital marketing includes a wide range
of digital and network communication
technologies, including mobile phones.
According to CNNIC, China had 564
million Internet users and 420 million
mobile Internet users by the end of 2012.
Among all the internet users, those using
mobile phones to access the internet
increased to 74.5% in 2012.

So what are the implications fora 4 S
dealership in regards to its marketing
activities? How does a dealership
communicate with his customers? It

has to be more than a SMS from a sales
consultant to invite the customer for a test
drive or an event or a reminder by SMS
that the insurance is due for renewal.
Using mobile applications on
smartphones is a better choice. There

are already some mobile applications
that dealers offer for their customers but
still at a basic level. Take a look at these
applications, you will wonder what the
benefits for the customer might be. These
applications should be designed to bring
value to them.

Why is online boarding possible in the
airline industry but not at an event of a
dealership? The next generation of mobile
application will include these features
that a customer can identify himself by
using his phone. An intelligent back office
system could even send a SMS to the
respective sales consultant to inform him
that “his” customer has checked in.

3: BERNBFFEREST

7. O
(BAL: 12%) 40.0% (7 %)
5.00 80.00% R
74.5% 35.0% e
450 - 70.00% . 4%
30.0% . :
/'/0-63.4% , 25.7% %5.3%
400 66.3% 420 | 6000% 5.0% |
- 50.00% 20.0% 1
350 [
o - 40.00% 15.0% 1 T
] E 30.00% 10.0% 1 A
0, -
250 1 £ 20.00% 5.0% t
0.0% -
200 o o+ 1000% Q0F 0% -29% 30%5-39% 405 -49F >49%
R PEERRERETD R PEDRREEE

06/2013

AUTOHAUSCHINA 37



I —FFHE

AR - EF@EE# “Das WeltAuto ““FEHHERME , FIE T 130 BSRHREH
R AZPERN_FFRZHR , FEM—FFWSHBF . RIMEESFEHE
RS BIRATTF 2012 & 8 BRINSI Nzt RANBHI —F - mEFH A IASE

1T&

3/ Ralph M. Meunzel (S8 )

JERES BN CADA )
*Ee@;z}m, EERECFER

SEXF 480 B ALA. Ft
TFESHERZENLAMES, Bal
FEMHNHEN AERFEKEN
1/8, MEMEMISNEH, —F&F
RHEESEELL 20%-25% KINEE
1B, XZEHELEE 650 5.

“Das WeltAuto” 2 KREH
M-FERE, Das Auto 2 KRE
BRI ERME, Welt B2RINEE,

38  AUTOHAUSCHINA

“EHBGRX, REEAREA-F
ERNETREER . 2012 EFFHA, ARS
F (hE) 5EBAR. —AARLL
RHEOAREREFBEZIBES|IAF
E, HENBEHZIBEEFREDHN
KR, ARRZE (FE) HEBRAR
5] Das WeltAuto W SHITERES
7 2 18 Ralf Wirtz [m AUTOHAUS
xx: ‘DELERFANZHHOBE
AL, BREIERINLE, SEFFEN
ERREREMEHEERR, —FF

XN FEEEmMsER — N LRH
KSR . Ralf Wirtz Baifas=mIIE
BHEAREBN 130 RiFO AR H
B Das WeltAuto B&., “F
IR RR— L8R BB 30 FAIHT
FHEZR, BMNNZFENLS
WMz B>, KEkMpEISHE, B
BINENMEREENRERRKR/LEF
PRI HERZIRE , Wirtz %
TE: “MIILEFEDIMEARAER
ZFFEE, BONSIESMHNNEE

06/2013

AUTOHAUS CHINA

E:

B b Az Y4B Das WeltAuto & %8B F., A&AE (FPE) 44542 A 248 Das WeltAuto
A S-PATH A S AL Ralf Wirtz, RINEREZEAT,

MBWSHIEM £, BRFNE O

MIZFFWSE" .

TR, PEREMBDOWLFEX
REREE Das WeltAuto I —F &
B2, BESKRERNAEDHIE
ZREL,

19 & “Das WeltAuto” Z447s
“Das WeltAuto” #3iEH “f=
WE 2— 1 SelNEEES, IE
HEEIE W BNE RN _FE
TR TR . KRREFEFNIXNE
KWHHFF AT Das WeltAuto FIEK
ZS, LIS ELEB LTS A
‘KMNIEEEMRTEI, T
HWZFEHEEMD, A8IEEHKEF
EBMANEN ZFFFEIF , Wirtz
NEWR, “HNBHFEZZFFERE
ERE/NEEENEREIRBIERN
BISERTUE_FEEER. &%
ERTEHTER . 2RiEEE
EHENZOAE, EPEEFHK
. BEARES. EPRA. ZFES
BLARRE. “BIMBmRE2S 1
BISTIFLAR AR, Wirtz 5544 FeiE o
CWREFEWNS. IEANEBE
BB —F E 2 Das WeltAuto &
HENAEIRNEEES.

06/2013

RAEIEF

LR, REZFEXRSEH
BUMARTH+F, BEETEIZH
SxtE, A-FER. WFHEUAS
SRR EIKRDABLALE,
WM ETE, BAHHEK,
BFEXZEHA—ERKRE 100%
ROSRAF BRI TN, —FESHE
E, B—REHBRER. TS5
ENERREEZXZHIRY, EHE
BEE. BE. TRER. XM,
5. SALAR KIEHFIES

‘HIRBEKREBFEKR, XL
—NAFEE” , Wirtz SN
%, “BREMTER, 2ENTH
M ZFE=LHEEKIR, BEE—

FIMIRER" .

BEESERNEPRRS
‘HNMN—FFiaFE =B3R5 EH
MEFERNEEE. ERPTUSH
M E T —RTm 133 MERE
B, IBLEENERIFHERTE
F#R2ZE AT , Ralf Wirtz #2
BB,
XBREEZFELZLENEEL,
M FERELAEXMNE . WEEE
FPER, EXEMEE FRiR, B2
WL “Das WeltAuto” #rAENET

zyzE| N

READ HERE...

In China, the proportion of used cars to
new cars is only one-eighth that of the
rest of the world. With more new cars
being purchased, used car transactions
will also witness a substantial increase
this year. Most automobile dealers are
experienced in selling new cars, but

have little understanding of the used

car business. Furthermore, dealers give
most of their attention to new car sales,
with used car transactions apparently of
little importance. Therefore, this is the
perfect time to gain access to the huge
Chinese market. Volkswagen has thus
developed the Das WeltAuto concept,
and is rolling it out among its 130-plus
dealers. Das WeltAuto is an integrated
sales concept, through which automobile
dealers make a profit on professional
processing of used cars for renowned
brands, with a specialized approach to the
used car business including introducing
clients to their favorite used cars. In
addition, dealers operate a whole-flow
management system, including evaluation
software, technology preparation, client
negotiation, used car financing and repair.
Clients purchasing a used car certified
under the Das WeltAuto standard have a
warranty period of at least one year and

a quality guarantee on the technology
and appearance of their vehicle. This gives
authorized dealers an advantage over
their non-authorized competitors.
Shenzhen Huaxi Automobile Sales &
Service Co,, Ltd is a supplier of imported
Volkswagen automobiles. It opened

in Shenzhen in 2004 and successfully
pioneered the Das WeltAuto project in
August, 2012. It has created a special
show room and workshop for used cars,
and all successful sales have been to new
car clients. Its business uses the exclusive
Das WeltAuto brand, but is not limited to
Volkswagen vehicles —providing services
for other brands attracts consumers to
Volkswagen. Thus the development

of the used car business also leads to
opportunities for new car sales.
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Against the background of Chinese car
market slowdown, it is necessary for

car dealers to seek good cooperation

with OEMs and maintain a sustainable
growth. Mr. Zhang Junyi, Principal of
Roland Berger Management Consultants
(Shanghai) Co.,Ltd. shared his 9 years
automotive industry experience with us
on the following topics.

Chinese consumers prefer the JV brands
because they have been in China longer
time and have richer products line, better
brand reputation and wider service
network. But a bit number of Chinese
independent brands only take less than %
market share. To develop the independent
brands is not only to work on the
products, but also on the marketing and
the whole life cycle of the auto. There is
not so much time left for the independent
brands to develop because the auto
market won‘t continuously develop at this
high speed. Chinese independent brands
have to find a way out in recent 5-10
years. If it succeeds, China will become a
new auto giant; if it fails, China will just be
a racecourse for foreign brands.

The relationship between dealers and
OEM:s. It is changing greatly nowadays.
Due to the keen competition, the
unilateral dominance of OEM is less

and dealers expect more support from
OEMs. The OEMs should also regard their
relationship as strategic partnership.

The challenges faced by dealers are lied

in two areas. In business, how to maintain
a sustainable growth by improving
management, innovation and getting
profit from finance service, used car

and leasing. In personnel management,
how to retain the talent. The bigger size
dealerships should expand its scale by
reviewing its brands portfolio. The smaller
size dealerships should choose a specific
brand, build up its competitive advantage,
and focus on local development.
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Since January 2012, Decehn Audi City
Showroom, the first non-Shanghainese

4S Audi dealership opened in Shanghai
Minhang district, it has achieved success in
the number of employees, the sales and
customer satisfaction. In order to know its
secret of success, AUTOHAUS CHINA visited
this 12,000 sq meter Audi dealership and
interviewed Mr. Qian Yunliang, the founder
and general manager of Dechen Audi.
Changchun Huayang group chose

Minhang district to set up Dechen Audi

City Showroom has its own reasons. Firstly,
Dechen was built with new Audi global
standard. Secondly, the economic growth
of Minhang and Audi population are at
Shanghai top level. Thirdly, Minhang district
government offered better conditions.
2012 was famous for the discount battle
among the premium brands. At that time,
Audi buyers could enjoy even 17% discount
on A5 or A7. However ,Dechen still achieved
1044 unit sales, simply due to its serial smart
measures like, participating in the traditional
promotion events; using Weixin, Microblog
and internet to do marketing broadcast;

the sales advisors proactively visiting the
customers and etc. Dechen also achieved 80
units sales of used car last year.
Programmatic training for the management
and working staff is also the key to Dechen’s
success. The working staff should not only
have a good sense of service but also good
service skills. All the sales, service, financial
service staff and technicians will take Audi
irregular trainings and Dechen internal
trainings. Due to the strong sense of service
and good service skills, other luxurious

car brands often come to “poach” Dechen
employees. But Dechen still can keep an
average employee turnover rate at 6%-10%,
because Dechen cares about the welfare

of the staff and enhances the employee’s
satisfaction and loyalty through team
building and sales incentive policy.
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Most sales managers are promoted into
their roles because they were "good

sales advisors". But managing a sales

team is totally different work. In fact, it
doesn't really take a great salesperson (or
manager) to achieve good results in times
of double digit market returns. But how
to ensure a sales team achieve their sales
targets when economy cools down?

Sales Performance Coaching has been
proven to deliver the fastest and most
effective sales creation vehicle to drive the
sales growth. One-to-one performance
coaching is a powerful and time tested
sales acceleration strategy. There is no
better secret than learning by doing and
being actively involved in what we are
learning.

Sales Optimization Planning rapidly
generates measurable results and is easy
to introduce, control and monitor for quick
wins. The Sales Performance Plan needs to
be split up at least into 4 action plans per
year with set dates and strategies for their
execution, simply broken down and laid
out for easy reference and follow up by
the Sales Manager. Developing, reviewing
and regularly updating the Sales Plan is
critical to consistent sales success.

In fact, only 20% of the sales team
members possess the intuition and luck
to make things happen. For the remaining
80% of your Sales Advisors you have to
make them follow a process that details
steps along the way. The sales team can be
trained on how to follow the Sales Process
successfully by documenting, replicating
and reinforcing the “best practices” and
behaviors of the best sales performers in
the team.

Practice shows that most sales incentives
and motivational drivers are generally
directed at the sales team, whereas an
individually based performance strategy
delivers far superior results. This is the
reason why you should learn more

about the deeper neuroscience behind
improving performance, culture and
learning.
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When the auto industry annual growth
around 3% becomes a fact and“ micro
growth” era is officially accepted, the first
4 months sales in 2013 reached a year-on-
year growth of 13.23% , which brought
once more a bit warmth to China auto
industry. In this edition, we illustrated with
charts the top ten passenger car brands
sales and top ten OEMs sales from January
to April and in April as well.
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In 2013 Auto Shanghai, JAC officially
announced the set-up of Fortune Auto
Finance Co., Ltd. Which is a JV with
Santander Consumer Finance, S.A. and
launched a series of consumer credit
products. Prior to this, some JV OEMs
already set up their own auto finance
companies. Plus Fortune, there are
altogether 17 auto finance companies

in China. However, commercial banks

are still the main force in China market.
The development of OEM self-built auto
finance companies in China is still at the
beginning phase.

U.S has the highest auto finance
penetration. There is a fierce competition
among the commercial banks, OEM
self-built auto finance companies and
independent financial companies, which
led to a diversified auto finance market
pattern in the U.S. Different from the U.S,
OEM self-built auto finance companies
take a large market share in Europe. For
example, they take 70% market share

in GB and 68% in Germany. The auto
finance companies have already played an
important role in OEM’s strategic planning.
In comparison to the U.S and European
auto finance market, China is still quite
immature. Commercial banks took over
80% market share in 2008. Since 2009,
China has become the No.1 in the world
in new car sales. With the continuous
increase of car population in China, auto
financial market will be further developed.
Domestic OEMs like JAC noticed and
reacted on this. But they should not follow
the international OEMs and compete with
them in the new car and used car business.
Specifying the financial plans on the new
energy vehicles might be a smart move. By
providing financial service to OEMs on new
energy vehicles, making financial solutions
on battery management and leasing for
customers, domestic OME self-built auto
finance companies can avoid fighting

with other competitors and getting better
position on the new market.
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The No. 1 auto finance company in China,
SAIC Finance Co., Ltd. was founded in
1994. Just one year later, it had tested the
water in auto finance industry. It seized
the opportunity that Santana localization
needed urgent financial support and eared
its first pod of gold. However, when China
speeded up the JV process in the auto
industry, the OEMs in SAIC Group made
strategic cooperation with big Chinese and
international banks. That led SAIC Finance
lose its competitiveness.

In 2004, SAIC Finance made the first JV
Auto Finance Company in China with GM.
According to the agreement with the
other two shareholders of GMAC-SAIC,
SAIC Finance was not allowed to do auto
financial business for 3 years. It was in
these 3 years both international auto giants
and domestic auto groups set up their
auto finance companies. But SAIC Finance
learned a lot from its JV and reserve the
fund and personnel in these 3 years. 2008
SAIC Finance officially entered the auto
finance industry and started to make
success ever since. It not only put ROEWE,
MG and SsangYong into its finance system,
but also got VW and Skoda.

For any financial institute, the core
competence lies not only in the absolute
market share, but also the innovation.
SAIC Finance developed“ certificate
remote monitoring system”and “ vehicle
remote monitoring system”. These
monitoring systems can reduce the cost
of management and control the risk in the
wholesale loans. Furthermore, its “video
signing system” not only reduced 46%
time of loan approval process but also
guaranteed the authenticity of the loan
signing.
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All the visitors of 2013 Auto Shanghai
would be in N1 Hall to see the luxury
models from Ferrari, Bentley, Lamborghini
and Rolls-Royce. They might also notice
there was another special booth on which
displayed several different brand cars, in
which all equipped with the new video
navigation digital media system and
professionally modified sound system
from Japanese company Alpine.

At the booth of Alpine and MKB,
AUTOHAUS CHINA interviewed Mr.
Kastsumi Kuramochi, general manager
domestic marketing DIV of Alpine
Electronic ( China) Co.,Ltd. Mr. Kuramochi
introduced the performance of Alpine’s
most representative product at Auto
Shanghai, INE-Z9310RT Advanced Navi
Station and other sound products. In the
world, Alpine supplies 75% of its products
directly to OEMs and 25% to after sale
market, but in China, 90% to OEMs and
only 10% to after sale market. Alpine is
trying to increase its market share in China
after sale market.

Mr. Kuramochi thinks that China
aftermarket is full of potential but quite
different from other developed countries.
In China, most of the aftermarket products
are sold through 4S dealer shops. Chinese
car consumers have better knowledge of
car brands but not enough to aftermarket
products, therefore the 4S dealership is
the only reliable information source for
the customers.

Currently Alpine doesn‘t directly sell its
products to 4S dealer shops but through
its own dealer network. But Alpine

has already noticed the importance of
working with 4S dealers directly and
targeted to directly cooperate with 20

4S dealerships this year. In order to have
better cooperation, Alpine also provides
the products training program to 4S
dealerships and has set up 14 repair
stations in the main cities.
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China auto market enters the time of micro
growth. But because the vehicle population
keeps increasing, aftermarket business
becomes more important to the dealers
and at the same time the competition
among them gets also more intense. Many
small and weak aftermarket companies are
sifted out and only the stronger ones are
left. In order to know more about how the
stronger companies maintain their market
status, AUTOHAUS CHINA interviewed Mr.
Zhou Xuehong, Sales Director of UCI-FRAM
China.

UCI-FRAM was called Honeywell CPG in
2007. New Zealand Rank Group purchased
it and formed FRAM in 201 1. To make the
business transfer smoothly, Rank put FRAM
China business under the management

of UCI Asia Group. CUI-FRAM has 7 brands
products: FRAM, Preston, Autolite, Holts,
AIRTEX, LUBERFINER, and Wells. The

secret of CUI_FRAM success lies in two
factors, a wide and in-depth range of

auto maintenance products and a highly
localized management team with a large
scale of dealer network.

In China 90% of aftermarket sales reach
the repair workshops through 4S stores.
The development of CUI-FRAM surely
depends a lot on the car dealers. But if
there is no innovation in the sales model,
only depends on the 4S dealerships, no
matter how strong your brand is, you will
be finally sifted out the market. CUI-FRAM
realized this and stood on the car dealers
point of view to think of the new sales
measures. For example, the “car mate box”
program. It is a box with CUI star products,
like Holts tyrecement and Preston glass
water. This box is placed in the new car
free. When the customers come back for
the maintenance, the 4S receptionists will
check the box which products war used.
80% of customers will buy the things they
used in the box at the 4S dealerships again.
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“If you take a factory configuration shock
absorber , after 120,000 Km, the damper
value starts to decay. But if you take a
BILSTEIN B12, even over 230,000 Km,

the damper value stays well.” Martin
Hyar, Sales Manager of Thyssen Krupp
BILSTEIN Asia, Africa, and Oceania Region,
told the writer proudly. He said:“ | know
that 4S in China always tries to sell some
accessories whilst selling new cars in
order to compensate the low profit. |

also know how the customers prevaricate
because they don’t think those products
can improve the performance of the car
and also if they buy out of the 4S, they
can get better price. But if the 4S tells the
customers what | said before, | believe
they will be convinced to pay for this.”

In order to prove Martin’s words,
AUTOHAUS CHINA visited Mr. Huang,
General Manager of Huazhong Auto Parts
Co., Ltd. Which is the general agent of
BILSTEIN in China. Mr. Huang told us the
legend growth history of BILSTEIN and its
strong technology development in shock
absorber. Now BILSTEIN takes 1/3 share of
China high-end auto market.

About the cognation of Chinese
consumers on the refitting vehicles,

Mr. Huang said:“ Young consumers in
China, we call them after 80s and 90s,
prefer to buy the basic models and then
configure themselves with the parts that
can show their personalities and have
better performances” Although there is

a great potential in this new market, the
sales of BILSTEIN in 4S is not exciting.
Most of 4S stores have noticed the profit
of bundling-sale, but the products they
combined are normally irrelevant to the
car performance. With the changing of
consuming concept, 4S should shift focus
to the high added value aftermarket
service and learn more knowledge about
the products.
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Business Media Ltd. and Springer Fachmedien Miinchen GmbH, Germany. AUTOHAUS China is the leading
professional magazine for managerial staff of car dealerships as well as for decision-makers of all OEMs on
the Chinese market. It is focused on topics related to business operations and management, from sales of

new and used cars to repair and maintenance and all aspects of customer relationship management.
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AUTOHAUS CHINA is a subsidiary of the leading (IREEHER ) 2EEMSR B2B i55E %
German B2B car magazine AUTOHAUS, which is & AUTOHAUS 9781, BiE=%=%E
published by Messe Frankfurt New Era Business S EREBIRAE (Messe Frankfurt
Media Ltd. and Springer Fachmedien Miinchen New Era Business Media Ltd.)
GmbH, Germany. AUTOHAUS CHINA is the first FEEESMMEE LR (Springer
independent professional magazine for the Fachmedien M Ginchen GmbH) [
managerial staff of car dealerships as well as HME. 217, (RELER) 2EMSE
for decisionmakers of all OEMs on the Chinese RERRSENEREEESREENS
market. S B HE,

Major topic areas include:

News and trends from the field

Personnel: Staff qualifications

New cars: The latest innovations and manufacturers' sales strategies

Used cars: Boosting profits by optimising processes

After-sales: Higher returns with the help of customer-oriented services

Auto parts aftermarket: Look into the leading industry in the aftermarket

Financial & Law service: Providing the latest news & consultation around the industry
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