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Analysis - Ground Handling Directive Revision 
Preface – Purpose of the Revision 
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Preface – Purpose of the Revision 

Better 
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Analysis - Ground Handling Directive Revision 
Ground Handling Service – Definition 

What are we talking about? 
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Analysis - Ground Handling Directive Revision 
Cost Drivers 

What are we focussing on? 

> 75% 

< 20% 

~5% 

Personell Costs Material Costs Other Costs
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Analysis - Ground Handling Directive Revision 
Ground Handling Service – Abstraction 
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Analysis - Ground Handling Directive Revision 
Workload Volatility 
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Employee Productivity 
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Analysis - Ground Handling Directive Revision 
Employee Productivity… 

   … depends on task availability 

other ground handler 

IDLE TIME 

PRODUCTIVE TIME 

WORKING TIME / SHIFT 

DIRECTLY ACCOUNTABLE 
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Analysis - Ground Handling Directive Revision 
Market Limitations 

Could ground handling become an open market ? 

basic relation between airport and airline 

limited by 3rd party agreements, alliances, 
laws, regulations, … 

airport / runway capacity and limitations 

ground handling open market 
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Analysis - Ground Handling Directive Revision 
Employee Productivity… 

   … depends on market share: What is the relation ? 

minimum productivity 
1 turnaround - 1 customer 

maximum productivity 
in a saturated market 

~25% ~75% 
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Analysis - Ground Handling Directive Revision 
Productivity (Cost) – Market Size - Relation 
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Analysis - Ground Handling Directive Revision 
Economic Simulation – Effects on overall Costs 
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Analysis - Ground Handling Directive Revision 
More Competition - Effects on Quality 
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Analysis - Ground Handling Directive Revision 
More Competition - Effects on Stability (Delays) 
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Results 

More 
Competition 
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Quality 
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Analysis - Ground Handling Directive Revision 
Materials 
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Footnote - Passenger figures as Decision Criteria ? 

same amount of passengers (~800) 

= 

64 16 


